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EVOLUTION OF ARMENIA’S LOGISTICS SECTOR AND ITS
ADAPTATION STRATEGIES SINCE THE START OF THE
WAR IN UKRAINE

The war in Ukraine has significantly reshaped global economic
dynamics, affecting trade routes, financial flows, and investment
patterns. This study examines the evolution of Armenia’s foreign
trade balance since the beginning of the war, with a special focus
on the logistics sector. In the logistics sector, Armenia has become
a strategic transit platform due to sanctions against Russia,
increased mutual trade flows, and re-export activities. The inflow
of Russian businesses and the growing demand for alternative
supply chains have solidified Armenia’s role as a key transit hub
between Eurasia and the Middle East. At the same time, the sector
in Armenia has seen growth driven by the inflow of Russian capital
and entrepreneurs seeking flexibility. The research shows how the
industry has benefited from geopolitical shifts while also grappling
with infrastructure, regulatory frameworks, and market volatility.
The study is based on a mixed-methods approach, combining
quantitative analysis of trade statistics and market data with
qualitative insights from expert interviews, company reports, and
regulatory assessments.
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INTRODUCTION

Since the war in Ukraine began, the global economy has faced significant
disruptions, forcing changes in trade routes and shifting economic priorities.
Armenia, a small, landlocked country in the South Caucasus, has felt the impact
as well. The country’s foreign trade balance has undergone noticeable changes,
bringing both challenges and new opportunities across various sectors. As global
trade routes were disrupted and political alliances shifted, Armenia found itself
navigating a complex and rapidly changing economic landscape. On the one hand,
it faced rising costs for imports and logistical struggles. On the other hand, these
changes opened up fresh trade opportunities and new ways to generate revenue.
This article takes a closer look at how Armenia’s trade dynamics have evolved
since the start of the conflict, highlighting the companies and sectors that have
benefited-particularly in areas like logistics. The goal is to offer a deeper
understanding of how Armenia is adapting to the shifting regional economic
environment and what this means for its future economic strategy.

The report aims to analyze the evolution of Armenia’s logistics sector since
the onset of the war in Ukraine, focusing on key economic shifts and emerging
beneficiaries in the sector. Specifically, the report seeks to identify key beneficiaries
in logistics, analyze how Armenia’s strategic location and trade route adjustments
have led to the expansion of its logistics sector, highlighting major companies and
infrastructural developments. The scope of the report includes an analysis of
macroeconomic trade data, sectoral performance in logistics, regulatory
developments, and the broader geopolitical influences shaping Armenia’s trade
landscape.

METHODOLOGY OF THE RESEARCH

The research is based on a mixed-methods approach, combining quantitative
analysis of statistical data with qualitative insights from expert opinions, industry
reports, and geopolitical assessments. The methodology includes data collection,
analysis techniques, and validation steps to ensure the accuracy and relevance of
findings. This research employs a quantitative and qualitative approach to
analyze Armenia’s logistic sector before and after the war in Ukraine. By integrating
market data, expert visions, and geopolitical trends, it provides a complete
view of how Armenia has emerged as an important player in the post-war
landscape. The research used case studies, and structured interviews with
government officials, financial analysts, and experts from Armenian
companies. Secondary data was used, based on the analysis of scientific articles,
analytical reports (government reports, industry publications, and financial
statistics), and official company websites. Ethical Considerations:

« Ensured confidentiality of interview participants and company financial

data.

. Used official and publicly available data to maintain research integrity.
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THE ROLE OF THE LOGISTICS SECTOR

The war in Ukraine has caused major disruptions in supply chains and shifted
trade routes, significantly affecting Armenia’s foreign trade. In response to
changing demand, sanctions on Russia, and the restructuring of regional trade
flows, Armenia’s exports and imports have undergone noticeable changes.

As traditional trade routes were rerouted, Armenian businesses had to explore
new regional pathways. At the same time, geopolitical shifts led to fresh
partnerships, particularly with countries in Asia, the Middle East, and the Eurasian
Economic Union (EAEU). The sanctions on Russia also created a surge in demand
for Armenian products, as they began to fill gaps in the Russian market.

This shifting trade environment has pushed Armenia to integrate more deeply
into alternative trade systems and rely more heavily on overland logistics routes
through neighboring Georgia. As a result, Armenia’s role as a vital transit hub in
the region has grown, further supporting its ambition to strengthen its position
in global supply chains.

«  Export growth: Armenia’s exports grew by over 79,7% in 2022 compared
to the previous year, with a significant increase in exports to Russia and other
markets. However, the volume of goods traded with Russia has fluctuated, with
some goods being re-exported through Armenia to circumvent international
sanctions. In 2023, Armenia’s export volume amounted to about 8.6 billion USD,
which increased by about 55.3% compared to the previous year (SCRA, 2024).
Armenia’s exports have grown, especially in precious metals, technology-related
services, and agricultural products. The export of copper, gold, and molybdenum
has seen significant growth due to increased demand from international markets
and higher global prices. Exports of precious and semi-precious stones, precious
metals, and articles made from them in 2023 amounted to about 3.2 billion USD,
increasing by 3.2 times compared to the previous year (World Bank, 2024). The
information technology (IT) sector has also experienced a growth, driven by
Armenia’s growing reputation as a hub for tech outsourcing and software develop-
ment. Agricultural exports, particularly fruits and vegetables, have benefited from
better access to the EAEU market and increased production capacities. Trade
relations with Russia and other EAEU countries have deepened, with Armenia
forcing its EAEU membership to secure particular trade conditions and expand
market access for its key exports.

« Import adjustments: In 2022, Armenia’s import volume amounted to
about 8.8 billion USD, which increased by about 63% compared to the previous
year. The growth rates were maintained in 2023. Thus, in 2023, the volume of
imports of Armenia amounted to about 12.8 billion USD, which increased by about
40 percent compared to the previous year (SCRA, 2024). Sanctions on Russia and
limited access to certain European products have caused Armenia to seek alterna-
tive suppliers, particularly from Asia and the Middle East. The distraction in
European supply chains has led to a significant shift in import models, with
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Armenia diversifying its sourcing of essential goods such as machinery, electronics,
and food products. Countries like China, India, and Iran have become key trade
partners, supplying goods that were previously sourced from Europe. Additional-
ly, the increase in transport costs and logistical challenges has forced Armenian
importers to explore more cost-effective supply routes and establish long-term
partnerships with regional suppliers. These adjustments have not only stabilized
the import flow but have also improved Armenia’s resistance to future supply
chain shocks. While Armenia’s import volume has remained high, it has been
affected by the global supply chain distractions caused by the war. As of 2024,
Armenia’s imports have remained strong, particularly from countries like China,
Iran, and the EU (SCRA, 2024).The logistics sector has been one of the biggest
beneficiaries of the changing regional economic landscape. Armenia’s strategic
position as a transit hub has become even more crucial, particularly for Russian
companies looking for alternative routes for their imports and exports. As
traditional maritime and land trade routes have been rerouted, the volume of
cargo passing through Armenia has surged, highlighting the importance of its
transport and warehousing infrastructure.
In 2023, the volume of freight transportation amounted to about 18.5 million
tons, which is 2.2% less than the previous year. In 2023, the structure of freight
transportation by type of transport is as follows (SCRA, Transport, 2024):
1. Railway - 11.4%, with rail transportation decreasing by 40.1% in 2023
compared to 2022.

2. Road - 77.9%, with rail transportation increasing by 8.7% in 2023
compared to 2022.

3. Air - 0.2%, with rail transportation increasing by 45.5% in 2023 compared
to 2022.

4. Highway pipeline - 10.5%, with rail transportation decreasing by 8.1% in
2023 compared to 2022.

New cross-border partnerships with logistics companies in Georgia, Iran, and
Central Asia have been formed to improve transport efficiency. The Middle
Corridor, which connects Central Asia to Europe through the Caspian Sea and the
South Caucasus, has opened up new opportunities for Armenian logistics firms to
expand. This shift has led to a rise in demand for overland freight services,
warehousing, and customs brokerage.

To understand the impact on logistics sector, several factors must be taken
into consideration:

1. Growth in logistics demand: Armenia’s role as a land bridge connecting
Russia, Iran, and the wider region has led to a significant increase in demand for
transportation and logistics services. Rail transport between Russia, Iran, and
Europe, bypassing Ukraine, has driven growth in Armenia’s logistics sector. In
response, Armenia has made significant investments in infrastructure to
accommodate the rising logistics volumes, including modernizing rail networks,
upgrading customs facilities, and expanding border infrastructure to manage the
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growing traffic.

2. Rise in container traffic: The rise in container traffic, especially from
Russia to Europe, has positioned Armenia as a key beneficiary of the logistics
boom. Port container traffic is expected to grow significantly, and Armenia is
becoming more integrated into global supply chains.

3. Digitalization in logistics: As the flow of goods has increased, logistics
companies in Armenia have turned to digital tools to improve supply chain
management, boosting efficiency and reducing costs. The evolving needs of the
region have also driven investment in logistics technology, further improving the
sector’s ability to adapt and grow.

The war in Ukraine fundamentally reshaped Armenia’s foreign trade
balance and logistics sector. While the conflict posed significant challenges,
Armenia’s strategic geographic location and proactive efforts to diversify its trade
relationships (especially with the EU, Iran, and other regional partners) have
allowed the country not only to survive but also to thrive in sectors like logistics
and technology. Despite a growing trade deficit, Armenia has successfully adapted
to the shifting geopolitical and economic landscape, establishing itself as a regional
logistics hub and strengthening its economic ties with new partners.

The logistics sector in Armenia has been deeply affected by the geopolitical
confusion caused by the war in Ukraine. Before the conflict, Armenia’s logistics
operations were primarily focused on facilitating trade with Russia and its
neighboring regions. However, the war has caused significant changes, accelerating
structural shifts and opening up new opportunities for the logistics industry. Below
is a detailed look at how the logistics sector has evolved both before and after
the war (CaucasusWatch, 2024).

Pre-war logistics landscape:

Before the war, Armenia’s logistics infrastructure and operations were closely
aligned with its position within the EAEU and its strong trade ties with Russia. The
logistics sector primarily centered around the transportation of goods to and from
Russia, as well as to neighboring countries like Iran and Turkey (prior to the strain
in diplomatic relations). The country’s rail and road networks were designed to
support these trade flows.

Armenia’s strategic location, positioned between the EU, Russia, and the Middle
East, made it an important player in regional logistics, despite having smaller trade
volumes compared to larger nations. Armenian logistics largely focused on land
transportation, with key routes connecting Armenia to major markets like Russia,
Iran, and the European Union.

« Rail systems: Armenia’s rail network, managed by South Caucasus
Railways, was closely integrated with Russia’s rail system. Rail transport played a
central role in moving bulk goods like oil products, metals, and agricultural
products, serving as the primary mode of trade for these commodities.

«  Road networks: Armenia’s road network connected the country to
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Georgia, Iran, and Turkey, with road transport being the primary means of moving
goods to and from Russia. This infrastructure was essential for facilitating trade
across Armenia’s key regional routes.

« Customs and border facilities: Customs procedures in Armenia were
aligned with EAEU regulations, ensuring efficient cross-border processes that
facilitated trade, especially with Russia and other member states. This alignment
helped make trade more efficient and seamless within the region.

Post-war shifts in the logistics sector:

Since the start of the war in Ukraine, Armenia’s logistics sector has experienced
a dramatic transformation. The disruption of global supply chains, the sanctions
imposed on Russia, and Armenia’s strategic shift to diversify its trade relationships
have all played key roles in reshaping the sector (MarketResearchFuture, 2025).

The key trends and shifts in Armenia’s logistics sector in 2022-2024 are
the following:

1. Diversification of trade routes and partnerships:

+ Increased reliance on Iran: As trade with Russia and the broader
European region faced disruptions, Armenia strengthened its economic relations
with Iran. The country has taken on a more prominent role in facilitating trade
between Iran and Russia, while also acting as a key bridge for Iranian goods
heading to Europe. This shift has led to a rise in cross-border trade via both rail
and road, with Armenia’s logistics network now managing an increasing volume
of goods flowing between Iran, Russia, and Europe.

« New trade corridors to the EU: Armenia has increasingly looked to the
EU as an essential trading partner. In response, the logistics sector has adapted to
support these new trade flows, with a focus on land-based transport routes
through Georgia, Turkey, and Azerbaijan. This shift has driven the development
of new logistics hubs and enhanced transport infrastructure to better connect
Armenia with European markets.

«  Growth in freight forwarding and re-exporting: Armenia has emerged
as a crucial transit hub for goods re-exported from Russia to other countries,
particularly the EU and Central Asia. This shift has significantly boosted freight
forwarding services and transit activities in Armenia, areas that were not as
prominent before the war (SofiaGlobe, 2023).

2. Development of Key Infrastructure Projects:

« Rail modernization: The Armenian government has accelerated
investments in modernizing its rail infrastructure, focusing on new tracks,
upgraded stations, and improved connections to Iran and Georgia to handle the
increasing flow of goods. The expansion of rail services to Europe via Georgia and
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Turkey has improved Armenia’s connectivity, boosting its logistics capacity and
facilitating smoother trade routes.

« Road infrastructure and border crossings: Armenia has made significant
investments in expanding and upgrading its road infrastructure, particularly the
highways linking it to Iran, Georgia, and Turkey. New border facilities are being
built or improved to accommodate the rising volumes of trade, helping to reduce
delays and enhance efficiency. The country has also focused on ensuring that
these road connections are well-equipped to handle bulk goods, such as energy
products, food, and raw materials, supporting smoother and more efficient
transport.

« Customs modernization: In response to changing trade flows and to
ensure smoother operations, Armenia has modernized its customs processes. Digital
platforms have been introduced to streamline clearance times and cut down on
paperwork. These improvements have made customs procedures more efficient,
allowing them to handle larger volumes of cross-border traffic with greater facility.

3. Emergence of Armenia as a regional logistics hub:

« Increased transit traffic: As the war in Ukraine disrupted supply chains
in Europe and Russia, Armenia’s role as a regional transit hub became even more
significant. Thanks to its strategic location along key routes connecting Asia to
Europe, Armenia plays a crucial role in facilitating the movement of goods between
China, Russia, Iran, and the EU (Arka, 2022).

« Cargo handling and warehousing: Armenia has seen significant growth
in warehousing and cargo handling facilities, particularly in key logistics hubs like
Yerevan and Gyumri. With the rise in cross-border traffic, logistics companies have
expanded their capacity to manage warehousing, customs handling, and freight
forwarding services to meet the growing demand.

- Digital logistics and E-commerce: Digital platforms for logistics
management have become increasingly important, especially with the rise of
e-commerce. As re-exports and trade diversification grow, Armenia has integrated
digital tools into its logistics network to improve tracking, inventory management,
and delivery systems. This digital transformation has boosted Armenia’s competi-
tiveness in the global logistics market, making it more efficient and responsive to
changing trade demands.

4. The role of air cargo:

- Expansion of air cargo services: The war and the resulting supply chain
disruptions led to a greater demand for faster transportation. In response, Armenia’s
air cargo sector has expanded, with airlines launching new routes to support trade
with Russia, Iran, and Europe. This growth has established Armenia as a regional
hub for air cargo, particularly for high-demand sectors such as technology,
pharmaceuticals, and food products.
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5. Investment in green logistics and sustainability:

« Sustainability initiatives: As part of its modernization efforts and drive
to integrate into global supply chains, Armenia’s logistics sector is starting to
involve sustainable practices. This includes the introduction of electric trucks,
investment in eco-friendly warehousing facilities, and the promotion of greener
transport options. This shift is largely driven by growing international demand for
environmentally-conscious supply chain practices, especially from European
partners.

6. Impact of the Russia-Ukraine war on supply chains and costs:

« Rising costs and inflation: Like many countries, Armenia’s logistics sector
has been affected by rising transportation costs due to disruptions in global supply
chains. This has led to higher costs for goods being transported through Armenia.
However, the diversification of trade routes has opened up new opportunities for
local businesses, allowing them to adapt and thrive in the changing market
conditions.

« Supply chain resilience: Armenia’s logistics industry has grown more
resistant by diversifying trade routes and strengthening connections with Iran,
Europe, and Central Asia. Although this diversification has led to higher costs in
the short term, it has helped Armenia weather the challenges of the war and
better position itself for long-term growth.

In this context, it is important to have statistical insights into Armenia’s
evolving logistics sector:

« Container traffic growth: Container port traffic is projected to grow
significantly, from 125,000 TEU (Twenty-foot Equivalent Units) in 2022 to over
137,000 TEU in 2024. This reflects increased logistics activity as Armenia serves
as a transit hub.

« Logistics market forecast: The transportation and logistics market in
Armenia is projected to reach 2.11 billion USD by 2029, with an annual growth
rate of 1.91% from 2024 to 2029, highlighting sustained growth despite global
uncertainties (Statista, 2025).

+ Growth in freight forwarding and re-exports: Armenia’s freight for-
warding industry is expected to experience significant growth, driven by the
re-export of Russian goods to Europe and Central Asia.

The war in Ukraine has accelerated the transformation of Armenia’s logistics
sector, turning it from a regionally-focused network into a key player in global
trade. By diversifying trade relationships, investing in infrastructure, and
strengthening its role as a transit hub, Armenia has adapted to these changes.

Despite the challenges brought on by the war, this adaptation has allowed the
logistics sector to flourish, solidifying Armenia’s position as a vital trade and
logistics gateway between Europe, Asia, and the Middle East. As the industry
continues to grow, Armenia is well-positioned to enhance its strategic role in the
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region. The war reshaped global trade and disrupted Armenia’s traditional logistics
routes, pushing the country to seek new partnerships and make crucial
infrastructure improvements.

The key trade and logistics post-war indicators are:

+ Increase in exports to Europe and Iran: Following 2022, trade with
Iran grew by 10-15% annually, fueled by rising demand for energy products,
agricultural goods, and re-exports of Russian goods. Similarly, Armenia experienced
a 30% increase in exports to Europe in 2022, largely due to its growing role as a
re-export hub for Russian goods.

« Logistics market growth: The logistics sector in Armenia is expected to
reach a value of 2.11 billion USD by 2029, with a steady annual growth rate of
1.91% from 2024 to 2029, highlighting the sector’s long-term investment and
growth potential. Additionally, container traffic at Armenia’s logistics hubs is
projected to increase to 137,200 TEU by 2024, reflecting the country’s expanding
role as a key trade and transit hub (Statista, 2025).

« Rail freight traffic: Armenia has made substantial efforts to boost its rail
traffic by investing in enhanced connections to Europe through Georgia and
Turkey. These improvements aim to increase capacity and meet the growing
demand for re-exports, further solidifying Armenia’s role as a key transit hub in
the region.

Table 1. Key statistical comparison of RA foreign trade and logistic system (pre-war vs.

post-war)!

Indicator Pre-War (2021) Post-War (2022-2024)

Export to Russia | 841 million USD R‘e—(?x.port via Armenia grows
significantly
Imports from Over 1.8 billion USD Growing, but shifting to Iran and
Russia (machinery, oil products) EU, with growing diversification
Trade with Iran Re.la_tively stable, approx. 500  |Increased by 10-15%, driven by
million USD energy and re-exports

Increased by 17-30% due to

Export to EU Approx. 656 million USD diversification and re-exports

Container . Projected to increase to 137,200
Traffic (TEU) Approx. 125,000 TEU in 2021 TEU in 2024

Rail Freight Primary route: Armenia-Russia, |Expansion in routes to Turkey,
Traffic about 200,000 tons Iran, and Europe

L?gistics Market Estimated at 1.5 billion USD Projected to reach 2.11 billion USD
Size by 2029

Local Companies Benefiting: Companies like Spayka have been instrumental
in Armenia’s evolving logistics landscape. With a large fleet of trucks and
established trade routes, Spayka has efficiently managed the increased flow of

1 Compiled by the author based on the research data.
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goods from Russia, Turkey, and the Middle East. Meanwhile, international logistics
providers operating in Armenia have seen a surge in demand for transit and freight
services, which has not only expanded the sector but also created new job
opportunities, further enhancing the country’s logistics capacity.

Looking ahead, the future of Armenia’s logistics sector appears bright.
Continued investments in transport infrastructure, including railways, border
terminals, and digital customs systems, are anticipated. As Armenia strengthens
its position as a critical link in Eurasian trade, its logistics industry is set to become
a significant driver of economic growth and regional connectivity.

Rise in Freight and Transport Services: With maritime routes disrupted and
Russian companies seeking overland alternatives, Armenia’s significance as a
regional logistics hub has expanded. Increased road and rail transport through
Georgia into Armenia has facilitated the movement of goods, driven by the pressing
need to establish stable overland routes for essential imports and exports.
Collaboration with neighboring countries like Georgia and Iran has further
streamlined cargo transit, cutting down on delays and reducing logistical
bottlenecks. This growing reliance on overland routes has accelerated efforts to
modernize Armenia’s transport infrastructure. Rail networks are being upgraded
to accommodate higher cargo volumes, while roadways are undergoing expansion
and improvements to handle the increased traffic. Moreover, the adoption of
digital tracking systems and the automation of customs procedures have
significantly enhanced freight movement efficiency, reducing delays at border
crossings and ensuring smoother trade flows.

Opportunities for Armenian Firms: The rising demand for transport services
has opened up valuable opportunities for local logistics companies. Industry leaders
like Spayka have responded by expanding their fleet and investing heavily in cold
storage and warehousing facilities to manage the growing volume of perishable
and high-value goods. Additionally, smaller logistics firms and independent
transport operators have stepped into the market, fostering healthy competition
and driving improvements in service quality across the sector.

Regional Trade Impact: The redirection of trade routes through Armenia has
reinforced the country’s status as a key player in regional supply chains. By
actively participating in the «Middle Corridor» initiative—linking Central Asia to
Europe via the Caspian Sea—Armenia has bolstered its position as an essential
transit hub. This strategic involvement has not only deepened regional integration
but also elevated Armenia’s significance in Eurasian trade logistics, enhancing its
role in facilitating cross-continental commerce. Local logistics companies like
Spayka, alongside international transport operators, have experienced a surge in
demand for freight services. Spayka, a prominent logistics and agribusiness leader,
has leveraged its extensive transport network to manage the growing volume of
goods moving between Russia, Turkey, and the Middle East. The company’s
strategic investments in refrigerated trucks, cold storage facilities, and digital
tracking systems have enhanced its ability to transport perishable and high-value
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goods efficiently. By maintaining strong trade partnerships across Eurasia and the
Middle East, Spayka has not only ensured competitive shipping rates but also
significantly reduced delivery times.

Beyond Spayka, smaller logistics firms have entered the expanding market,
capitalizing on the increased cargo flow and newly established trade routes. These
companies have diversified their services to include customs brokerage, warehouse
management, and last-mile delivery, addressing the evolving needs of regional
trade. At the same time, international freight forwarders have strengthened their
presence in Armenia, contributing to enhanced logistics infrastructure and creating
a wealth of new job opportunities in the sector. This combined growth underscores
Armenia’s rising importance in regional and global supply chains.

New Transit Opportunities: Armenia’s active participation in the «Middle
Corridory initiative - connecting Central Asia to Europe via the Caspian Sea and
the South Caucasus—has opened new doors for logistics companies to broaden
their operations and strengthen their regional presence. This initiative has
positioned Armenia as a critical transit hub in Eurasian trade networks, driving
growth and innovation within its logistics sector (Nazaretyan, 2024).

To represent statistics and analysis of key companies in Armenia’s logistics
sector before and after the war in Ukraine, it is necessary to compare key
performance indicators and trends for major logistics companies, focusing on how
the war impacted their operations. Below is a breakdown of the sector’s
performance before and after the war:

1. South Caucasus Railways (SCR)

Before the war (Pre-2022): SCR played a pivotal role in Armenia’s logistics
infrastructure, managing a substantial share of the country’s freight transport. Rail
connections with Russia, Armenia’s largest trading partner, were particularly vital,
serving as a backbone for the movement of bulk goods such as minerals, metals,
and oil. In 2021, SCR reported an annual freight volume of approximately 3 million
tons, highlighting its significance in supporting the nation’s trade activities. Exports
to Russia primarily included metals, agricultural products, and raw materials,
underscoring the economic interdependence between the two countries. Key
transport routes connected Armenia to Russia directly, with additional transit
routes passing through Georgia to reach European markets. These routes facilitated
the efficient movement of goods, ensuring Armenia’s access to both regional and
international trade networks. The reliance on rail freight not only supported bulk
commodity exports but also helped maintain stable trade flows amid fluctuating
geopolitical conditions, further cementing SCR’s role as a cornerstone of Armenia’s
logistics sector (RailWay, 2022). After the War (Post-2022): The war in Ukraine
significantly disrupted traditional trade routes, compelling Armenia to rely more
heavily on alternative connections to Russia, Iran, and Europe. In response to these
changes, SCR made strategic investments to enhance its rail infrastructure, focus-
ing on strengthening links to Iran and Georgia. These improvements aimed to
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support the growing trade volumes moving through these critical corridors. In
2022, SCR reported a 10% increase in cargo transported via the Iran and Georgia
routes, driven by the geopolitical realignment and the need for stable alternatives
to bypass conflict zones in Ukraine. Key upgrades included the development of
new rail routes and the modernization of existing infrastructure to accommodate
higher cargo volumes. These enhancements not only ensured the continuity of
trade flows but also positioned SCR as a more resilient player in the evolving
regional logistics network. By adapting to the shifting trade landscape, SCR rein-
forced its role as a crucial facilitator of Armenia’s connectivity with global markets,
supporting both regional integration and economic stability (EuroNews, 2024).

Key Indicators:

« Pre-War (2021): 3 million tons of freight, approx 55 million USD revenue
(RailWay, 2022).

« Post-War (2022): 3.3 million tons of freight, with an increased share of
goods re-exported via Armenia, approx. 79 million USD revenue (RailWay,
2024).

2. Haypost

Before the War (Pre-2022): Primarily focused on postal and parcel delivery
within Armenia and internationally, especially to Russia and other CIS countries,
the company is dominant in the Armenian postal sector, with a 70% market share
in domestic parcel delivery with revenue around 15 million USD annually. After
the War (Post-2022): Haypost experienced increased demand for international
shipping, especially for parcels coming from Europe and Russia to Armenia and
the surrounding region. As e-commerce grew, the company adapted by enhancing
its logistics capabilities. Haypost saw a significant increase in international parcel
deliveries, especially from Russia and the EU, driven by Armenia’s role as a re-
export hub. The company launched new e-commerce logistics solutions to manage
the rising demand for cross-border deliveries.

Key Indicators:

« Pre-War (2021): Dominated 70% of Armenia’s domestic parcel market,
with approx. 25 million USD in revenue (HayPost, 2022).

« Post-War (2023): Revenue growth to 28 million USD, with a 25% increase
in parcel deliveries (HayPost, 2024) (HayPost, 2025).

3. A&B Group

Before the War (Pre-2022): Specialized in freight forwarding, customs
services, and warehousing for both local and international clients, focusing on the
transport of heavy and bulk goods, the company announced an annual revenue
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of 10 million USD (2021) and handled 100,000 tons of goods annually, primarily
to Russia and Iran with the industry focus on metals, raw materials, and machinery.
After the War (Post-2022): Due to the disruption of traditional trade routes and
the imposition of sanctions on Russia, A&B Group shifted focus to handling an
increased volume of goods traveling through Armenia from Russia to Europe and
the Middle East. Freight handling increased by 20-30%, particularly for goods
related to re-exportation and transit. The company launched new logistics services
related to air and road freight, providing solutions for urgent shipments affected
by supply chain disruptions.

Key Indicators:

« Pre-War (2021): 10 million USD revenue, handling 100,000 tons of goods.
« Post-War (2023): 12 million USD revenue, handling 130,000 tons of goods.

4. Spayka

Before the War (Pre-2022): Specializing in logistics for agricultural products,
Spayka is Armenia’s leader in the fresh produce logistics sector, focusing on
exports to Russia and the Middle East with the annual revenue of 40 million USD
(2021), market share: 30% of Armenia’s agricultural exports, primarily fruits and
vegetables, transport focus: road and rail transport to Russia, Iran, and other CIS
countries.

After the War (Post-2022): The company expanded its focus to handle new
export routes through Iran and Georgia, seeing increased demand for transportation
of agricultural goods to regions affected by supply chain disruptions. Agricultural
exports grew by 20%, with increased focus on Middle Eastern markets due to
supply shortages in Russia and Europe. Spayka invested in cold storage and
refrigerated transport to maintain the quality of perishable goods being transported
across longer distances.

Key Indicators:

«  Pre-War (2021): 96 million USD revenue (Spayka, 2023), handling 100,000
tons of agricultural products.

o Post-War (2023): 88.4 million USD revenue (Spayka, 2024), handling
120,000 tons of agricultural products.

5. Yerevan Cargo Terminal

Before the War (Pre-2022): The company is handling air cargo for both
domestic and international markets, with a focus on high-value goods and parcels,
with annual cargo volume: 10,000 tons of air cargo in 2021, key partners: DHL,
FedEx, and other international logistics firms. After the War (Post-2022): The
terminal saw increased demand for air freight, particularly for high-value goods
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being transported through Armenia as part of the re-export trade from Russia to
the EU. Air cargo volume increased by 15-20%, with a surge in exports to the EU
and Iran. The company started to offer new services: introduction of temperature-
controlled air cargo for perishable goods, supporting increased volumes of
agricultural exports and consumer goods.

Key Indicators:

« Pre-War (2021): 10,000 tons of air cargo handled.
« Post-War (2023): 12,000 tons of air cargo handled, with a growing share
of re-exported goods.

Table 2. Summary of key trends in Armenia’s logistics sector (pre-war vs. post-war)?

Pre-War Post-War Revenue
Company Freight Freight Growth Impact
Volume Volume
South Caucasus 3 million tons 3.3 million +10% Growth in rail routes to
Railways tons ° |Iran and Georgia.
?80? i(r)]l? ted +25% in Growth in international
aypost . internationa +20% shipping, especia
Hayp don(;estlc ! 20% hipping, especially
market parcels e-commerce.
Increased handling of
A&B Group 100,000 tons {130,000 tons | +20-30% |transit and re-export
goods.
Spavka 100,000 tons 120,000 tons 20% Growth in Middle Eastern
pay (agriculture) (agriculture) °  |agricultural exports.
. Growth in air freight
¥Z;‘lenvizl;lCargo lg’rogo tons air ;?r()c(;? ‘E)ons +15-20% | for re-exports and
8 8 perishables.
Discussion

The study’s findings demonstrate Armenia’s expanding significance as a key
logistics hub in the post-war regional environment. The results support the original
hypothesis in the introduction, which was that Armenia would profit economically
from the disruption of international trade routes after the war in Ukraine due to
its geographic location and adaptability. The data backs up the claim that, with
the help of regulatory flexibility and infrastructure investment, geopolitical shocks
can generate new economic niches, which is consistent with past research on
small economies in transitional environments. Armenia’s logistics industry has
effectively benefited from changing regional trade dynamics, as evidenced by the
rise in freight volume, diversification of export destinations, and creation of new
corridors to Iran and the EU. This result is consistent with the predictions made
in the introduction about logistics’ potential to become a significant area of

2 Compiled by the author based on the research data.
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growth. Businesses like Haypost, Spayka, and South Caucasus Railways have all
shown notable operational and financial growth, demonstrating the industry’s
adaptability and resilience.

However, the results also point to structural issues. Future growth may be
slowed by significant limitations such as inadequate digital integration, a high
reliance on a small number of regional partners, and infrastructure gaps. These
restrictions align with the larger body of research on landlocked economies, which
highlights the significance of ongoing infrastructure modernization and trade
partnership diversification. The findings also imply that Armenia’s logistics
transformation represents a structural change toward long-term competitiveness
rather than just a temporary adjustment. This trajectory is supported by the
government’s continuous investments in air cargo facilities, road connectivity,
and rail modernization. Furthermore, e-commerce’s growth and the integration
of digital logistics platforms show convergence with global supply chain trends.

Future studies should look more closely at how these advancements in logistics
relate to other new industries that have grown as a result of post-war capital
inflows. To evaluate Armenia’s relative performance in regional trade reorientation,
comparative studies with neighboring nations would also be beneficial. In
conclusion, the study’s findings support and broaden earlier theories on regional
economic adaptation, demonstrating that Armenia’s logistics industry has seized
the chance presented by geopolitical upheaval for strategic growth. However,
sustained policy focus and infrastructure innovation will be necessary to sustain
this momentum.

Conclusion

The war in Ukraine has profoundly reshaped Armenia’s logistics sector, acting
as a catalyst for transformation. Prior to the conflict, the industry was heavily
reliant on trade with Russia, with limited diversification in its operations and
infrastructure. In the aftermath, Armenia has strategically adapted by diversifying
trade routes, modernizing infrastructure, and solidifying its role as a re-export
hub. This evolution is evident in the surge in container traffic, strengthened trade
ties with Iran and the European Union, and significant upgrades to rail and road
networks. These changes highlight the resilience and adaptability of Armenia’s
logistics sector, positioning the country as a critical transit hub in the region.

Major players such as South Caucasus Railways, Translogistics, and Spayka have
benefitted from increased freight volumes and revenue, leveraging Armenia’s
strategic location. Enhanced connections to Iran and Georgia, coupled with the
rise of e-commerce logistics, have been instrumental in navigating the shifting
geopolitical landscape. With growing international interest and investment,
Armenia’s logistics industry is poised for continued expansion, reinforcing its
importance in Eurasian trade networks and driving economic growth.
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Znyhwuubu Gphgyuu
Gypwupw dpowqquyp hwdwjuwpuwiuh Gunwiupdwi b

SS widphnup Juphs, pupbuwlwu qghipnysyruuuliph pliljuwon, nngbiup
Ly. hwugk® hovhannes.yeritsvan@eiu.am

4L LNGPUShY UBUSACP B, CULUTUEMDNA,
ARURUTELEMORESNARLLE P EANL3NRSPEL NRUMEPLERYTEL
MUSGMrU2UP3 UMHER B4, <ESN

Mypwhtwynmd yqunbpuqup bwuunpbu hnfuwytpuly  gunpu; munb-
uwlwt nhutwdhjwt® wgnbny wnbnpwiht ninhutph, $htwtuulju hnuptiph
U utipnpnudwyht dhnnwdubiph 4 pue: Unyu himwgnunipyniup nuuntdawuhpned
L Cwyuunwiuh wpmwphtu wnbunpujhu hwpyblonh qupgugnidp yuwmbipuguhg
h Jtp' hwnnYy npwnpnipyniu nupdubny nghunhugh b Yphyumnwpdniyph
ninpuutipht: LnghumhYuh ninpuimid Zujwuwmwiup nupdty B nwgquujuwpuwjuu
wnwpwughy hwppwy’ yuwdwuwnpgus kntuwunwih aundwdp Yhpunyws
wuwndwihongutinny, thnfuwunupd wnbnpwyhu hnuptiph wany b Jbpuwpunw-
hwiudwu gnpontubtinipjuu wynhyugdwdp: (tnuwuu phqubuutiph utiphnupu
nL wj]punpwupwihu dwnwlwpwpdw onpwutiph ufuundwdp wdnn yuwhwu-
owpp wdpwwunt) tu Lwywuwnmwh ntipp” npytiu jupunp mwpwughy hwa-
gnuyg Gypwuhwh b Utipdwynp Upubph dhol: Uhtunyu dwudwuwl npnpup
gnigwpbipmu L wd” yuwydwuwyynpyuws pniuwut juwhwwh b dyniunipiniu
thunpnn  dtnubiptigutiph utiphnupny: Lhwmwgnunipymup gniyg L wwhu, ph
huswtiu L ninpup oqundty wpluwphwpuwnupwui wmtinuwywnpdtphg' dhwdw-
dwuwy pwudbny Gupwlunmgyuépwihu, jupguynpnn b onitjuh mwnw-
unwdubipnh juunhputiphu: LZhwnmwgnunipyniup hhdujws L fuwnp dbpnnupwunie-
jwtu Ypw® hwdwnbingny wnbnpuyhtt 4 hduugpnipyut b omuyuljuu wny jw)-
ubtiph pwuwlwluu Ybpnionipgyniup thnpdwghunmwlwu hwpguqpnuygutiphg,
pultipnipniuutiph hwyytmynipiniuutiphg b jupgquynpnn guwhwnwljwuuub-
nhg unwgyws npwljujuu yuntpugnidutinh hton:

Lhdtwpwntip. wpnmwpht wnbnnip, wpmwhwund, ubpunionid, (nghu-
wnhjuw, |nghunmhly pultipnipniuutp, Mypuhtwlut yunbpugqd, Zujuunwu:

Osannec Epuusan

3asedyrowuii kagedpoti Menedoicmenma u UHGOPMAUUOHHBIX MEXHOA0UL
Meoicdynapoonoeo ynusepcumema Espasust, kanoudam 3KOHOMUYECKUX HAYK, 0OueHm
Oa. adpec: hovhannes.yeritsyan@eiu.am

9BO/IOLHA JIOTUCTUYECKOI'0O CEKTOPA APMEHHMH U CTPATEI'MA
AJAINITALIMN C HAYAJIA BOUHbI B YKPAUHE

BoliHa B YKpauHe 3HauMUTENbHO H3MeHWIa ITI06alIbHYI0 SKOHOMHUYECKYIO
OVUHAMHUKY, TIOBIMSB Ha TOProBble MapLIPYTbl, (pHUHAHCOBbIE TOTOKH U
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MHBECTULIMOHHbIE MOJEeU. [laHHOEe HCCIIefoBaHUE PacCMaTPUBAET SBOJIOLIMIO
BHEIIHETOProBoro 6alaHca ApMEHHUU C Havdajla KOH(IMKTA, ¢ 0COObIM aKLIEHTOM
Ha JIOTUCTUYECKUH U KPHUIITOBA/IIOTHBIA CEKTOPbI. B JIOrMCTHKE ApMEHMs CTalla
CTpaTernyecKor TpaH3UTHOMN ITIaT(OpPMOI B CBSI3U C CaHKLMSMU NPoTUB Poccuy,
YBEIIMYEHHEM B3aUMHBIX TOPrOBBIX IIOTOKOB M aKTHMBU3ALMEH PEIKCIIOPTHBIX
orepauyi. [IpuToK poccCHiICKUX KOMITaHUA M PacTyIIMHA COPOC Ha albTepHaTHBHbIE
LENTOYKH ITOCTABOK YKPENWIA POiib APDMEHHUM KaK KITIOYEBOI0 TPAH3UTHOIO Yy3/ia
mexny EBpasuell m brvKHUM BoCTOKOM. B TO Ke Bpems CEKTOp B ApMEHUH
[AEMOHCTPUPYET pOCT, OOYC/IOB/IEHHbI IPUTOKOM POCCHHCKOIO KaluTala |
npenrpuHUMaTeiel, UIyImux ru6KocTb. MccrnenoBaHue IoKasbIBaeT, KaK OTpacilb
M3BJIEK/Ia BBITOJYy M3 T'EONOIIMTHYECKUMX WU3MEHEHWH, CTalIKUBAdACh IIPU 3TOM C
npo6rieMaMd  MH(PPacTPyKTypbl, HOPMaTUBHO-TIPaBOBOTO pPEryjIMpoBaHUs U
PbIHOYHOM BOJIaTW/IbHOCTU. PaGoTa 0CHOBaHa Ha CMEIIaHHOM MeTOL0/1I0rMYeCKOM
MOJIXO0/J€, COYETAIIIEM KOJIMYECTBEHHbIM aHa/Iu3 TOProBOM CTaTUCTUKU H
PBIHOYHBIX JaHHBIX C KaY€CTBEHHBIMU OLIEHKAMH, IMOITyYEHHBIMUA W3 MHTEPBLIO C
SKCIIEPTaMH, KOPIIOPATUBHBIX OTYETOB U aHa/IM3a HOPMATHUBHBIX aKTOB.

KimoyeBble c/i0Ba: BHEIIHAd TOProOB/Id, 3KCIOPT, WMMIIOPT, JIOIMCTHKA,
JIOTUCTUYECKME KOMITaHWM, BOMHA B YKpauHe, ApMEHHH.
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Znnwop hwaugly | gpujunudwt’ 2025p. unjidptiph 5-ht:
LZnnJuwist punmaygly B myugpnipjut’ 2025p. nhjuntdptph 19-ha:
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