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Unyu hnnpjwop uyuwnwl niuh puul) junupwyhu atipuqn-
dwt |hkqqugnpéwpwuwuu dhongutiph Jhpwnnudp wugqubi-
qni gnpdwpup hwpguqgpnuygubpnid: Snpowpup hwpguqnpny-
gh (wyunthtin® 4£8) funupwyht wynbph Ybpnidnipywt wpn-
jntupnid wuhwywn B npununid, np @48 fununijpnid witinbluwn-
Ynipjut hunnpnuwu gnpswnnypp wuywydwunptia gnignpn-
ynud L hwdngquwt, thwunmwpdwt, gnjugniwu jud hupuw-
gnjuqnuwu gnpdéwnnijputinny, npnup hpwgynid Gu funupwyhu
utipugnduwu dhongny: Unyju wpfuwnwupnid pugwhwjnynid
L, np wugqutignt 48 fununypnid wdttwhwdwfu hwunhwnn
ubpwgnuuu dhongutiphg £ wbpuniwgqhwu: “tpu yuwndwnp
ptinltu wyu £, np whpuntwghwt, npp hwdwpynid £ dwpnjuug
tupwghunwlgnipjuu Ypw wqnpbint, hwdngbjint b guulwih
htimhwnnpnuwlguwlwu gnpénnnipjuu dnbjnt jnipuhwnntyy ab,
w fuwnwynijuynid hhdtwwu pwnpdhs nudu k:

Chduwpwnbip. gnpéwpwp hwpguqnpnyg, funupwjhu ub-
pugnuwu dhongubipn, wytpuniwg hw, thwunmwpynid:

‘Uhipwonipniu

fonupwjhtu utipugnnid hwujugnipyniup wnwewnpyby L 1970-wjuuutinh
uljq pht nntuwuiu nupngh hngljtiqupwuubph Ynndhg: vnupwyht ubipugn-
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dwt wmbunipiniup dhownwnpuywljwu ghwnipiniu k, npu wudhowljwu juuyh
ubo L hwpwlhg ghunipyniuubtph’ (kqqupwinipyuu, hngbjbqupwunipjwui,
IEqugnpswpwiuntpjwt, ndwghwnnipjwu, hngbpwunipjwu, hunnpnuyguwu
wmbtiunipjwu htin: lvnupwjhu ubpuwgnduwu nbunipyuu hhdpnid puws L bg-
Juwgnpswpwuwuwt nuundtwuhpnipniup, wyu ' jbgujuu dhongubtipny
hwupwhu Jupph junwjuwpdwy, himhwnnppujgujuu ayuunwyh b nppw
hpwgnpodwt putnidp:

GL8-nud, huswtiu b guwujugws mbuwyh hwunnpnuygnipiniuncd, fjunupw-
1htu ubpwgndwu dhongutipp thund Gu funupuyhic W ns unupuwyghie : s funu-
pwyht ttipuwqnnudp wudhowuwunpbu juwynid  hwpwiqujuu dhongubi-
nh, Yhubuhyuyh, wpnbutidhyuwh, wpnwphu wtuph’ hihgh, huywgputipny
sthdwtu b mwytunmhluwyh htwn: Utip ntuniduwuhpnipjuu wnwpljuu wugju-
1tgnt $£8-nud Yhpwnynn ubipugndwu kquluu dhongutipu tu, htmbwpwn
unyu wyfuwwnwuph hhduwjuunhpu £ wynp wmbuwlubtiph pugwhwyjnnidu nu
dwupwquuht puunipiniup:

Utipnn

Uugutignt $£8-nd Jhpunywsd funupwjhu ubpugnuwu jigugnpowpu-
uwuu dhongutiph ntuntdtwuhpnipyniup juwnwnyby L iqugnpéwpwuwju
ybpnionipjwu dtipnnh dhongny:

Upnniuputip b putwpynid

GL8-h ayuwmwn dhwyu mbintunynipiniu mpudwnpbn sk, wjl mwup-
ptin hjnyninhy hdwuwnmubip wpnwhwynnn funupwjht wnbph dhongny juw-
pwuh ypw whpnymuwhy wqnbgnipjut hpugnpomdu L hwugbwnbtiptiph
Jupshph, puwmpnipjuu, nhppnpnpdwu guuluih thnthnfunipyuu hwuubp:
Chnmbwpwp, qupdwuwih sk np @48-md wnwyby hwdwhu hwunhwnn ub-
nuqnuwu dhongp whpuniwghwu B @£8-md whipuntwghy hwnnpnulygnie-
Jjwtu wnwuduwhwwnnipiniuubtiphg  wyu, np gnpéwpwph funupwjhu ubpug-
nnudu wudhowlwunpbu ninnyué sE hwpgunpnnhtu, wjlk puquwhwqun
Juwpwiht’ hwupnipjwip: Luwpwup uyugws, dnwonn, mpudwnpus nb-
nbyuwnynipniup dwupwdwut Jtpniénn, wujwon hwdwju piphwjuwwnnptiu
puluwinn jud putwunwwunnn Ynnu E, nph wunwdubpp mwuppbp mmuphph, wp-
dtiputiph, hwdnquniupubiph, dnwynp qupqugdwu nmwppbp dwupnulyutiph
Yypw gqunuynn dwpnhy bGu, nyptip hptiug punpnipiniut o junwpnid wy-
nwupwynijuynid wnwownpyynn pwuqiwrhy wypwupwntiuwlutph b swnw-
nipyniuutinh dholt: Wu ntiypnid hwdnqdwu utipugndwu utipnidp, wupnipwm,
Jujuqwé L dh pwuh hwiuqudwuputphg' gnpbwpwph htinhuwlnipiniuthg b
thnpdwnnipjniuhg, jJuupwuh hwdwp juquuybpuynpyuy, swnwnipjuu jud
wwpwuph Juplnpnipiniuhg, husybtu twl gpugbtin b hwdnghs funuphg:
Uunypep unwuntd  ywhpuntwghy nid el pwnwjht, ph supwhjniuwuu b

rt pipwuuwuu dhongutiph punphhy:
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Mtpuniwg hwjh niuntdawuhpnipjwu spowuwjubpnid npwgpuy £ 4. {n-
quuh nt 2. Uthhpukuh «Fwpugws hudngnmudy wpjuwnnipniup, npunbn
upwup nuntdvwuhpnid b wyn nruntduwuhpnipjwt punwiht dwjuwpnunid
wnwuduwgnid Gu gnpswpwp ninpuind Yhpwnynn b funuwygh ypw hwdng hy
wqnbtignipiniu pnnunn pwnbph htwnbyw) gwulp® you, money, save, results,
health, easy, love, discovery, proven, new, safety, guarantee, free, yes, fast,why,
how, secrets, sale, now, power,announcing, benefits, solution, acclaimed,
advancement, amazing, appealing, at last, attention, authentic, aware, bargain,
because, boosts, breakthrough, challenge, change, choice, classic, comfortable,
compare, complete, convenient, delivers, deserve, discount, discover, distinguished,
easily, effective, energy, exceptional, exciting, exclusive, experience, experienced,
expert, extraordinary, fresh, fun, heal, help, honest, how to, hurry, imagine,
important, improved, indispensable, incredible, informative, instantly, intimate,
introducing, irresistible, last chance, luxurious, magic, miracle, money-making,
money-saving, natural, naturally, offer, original, overcome, peace of mind, perfect,
please, pleasure, plus, popular, power, powerfully, practical, prevents, price
reduction, profitable, promise, quickly, realize, recommended, refreshing, relax,
reliable, relief, relieve, remarkable, research, risk free, revolutionary, romantic,
satisfaction, save, scientific, secret, security, sensational, service, simplifies, soothe,
special offer, status, stop, stimulating, striking, stylish, superior, surefire, surprising,
thank you, timely, the truth about, traditional, trusted, ultimate, unlimited,
unusual, useful, valuable, wanted, warning,, yours [puwpquwunijniy’ nnu/nnip,
gnidwp, uuwgly, wpnniupulp, wnnnonipniu, hlpy, uhply, puwgwhwjpnid,
wwwgnigywo, unp, wipwugnipniu, Gpupfuhp, wiydwn, win, wpwg, husni,
hiswliu, qumipuhpulip, yudwnp, hhdw, nid, pbnklugunn, wnwylynipniulibp,
mionid, punniugwd, wnwouwnugnid, qupdwuwhpwy, gpuiyhs, Yypowwkbu,
nipwnpnippinii, hpwlwi, pknklugywo, gnpowpp, npnyhlapl, upwinid £, pb-
ynid, dwpypwhpwybip, thnihnpunipiniy, puyppnipinit, nuuwlwi, hwpdwpwyton,
hwdbdunply, wdpnnowljw, hwpdwnp, duupnignid £, wpdwuh jpubly, qlins, pu-
guthwypley, ypuuppbpinng, hippnyepudp, wppniiulap, Fubkpghw, pugunhl,
hnighs, wnwouwlwpg, thnpd, hnpdwnni, thnpdwqlap, wpypwunynp, pupd,
qupdwgh, pnidly, oquby, wqup, pusylu wuky, pypwwyby, yuaplbpugily, fup-
unp, pupbjufyus, wuhnpuuphubyh, wahwyupugh, phnEunpduiljui, whu-
puwppnpkl, dipkppl, uliphuwyugynn, wunphdwnpbih, Ylpoht htuupuwinpnipinit,
opbn, qwhuupnwup, hpwop, gnidwp uppiwply, gniduph uuugnid, plwlwi,
puwlwbiwpwp, wnwownly, ophghuwy, hwnpwhwnpby, dipph hwaquipnipinil,
qwipwpjwy, punpnid &d, hwanyp, b jpnida, hwbpwdwiuws, nid, hqnp Epuyny,
gnpouwlwiy, Juwuunid £, quh holignid, Ehwdypwupbp, unupnid, wpwg, qh-
puwlgnid, junphnipn ppywo, pupdwgunn, hwbhquipwiwy, hniuwgh, pheliu-
gnid, hwiquipwiwg, nipwgpuwy, hbpwgnipnipnii, wbfpwbg, hbnuhnpowlwi,
nndwiuphly, pudupupduénipinil, thplly, ghypuulput, quimpipp, winfpui-
gnipynil, ubtuuwghnu, Swnwynipynil, ywpqlgunid £, hwhquipuguly, hwipnily
wnwguply, jupquifhawly, Yubq wntly, upwinn, pywynphy, ndughly, pupa-
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pwlwpg, Yuipwh, qupdwiuwgph, punphwluyniypiniu, dwdwbwlhi, d>dupypnipe-
jntup npw dwupl wyi b, wjwbinwlwy, Juypwhbh, hhduwhwi, wawwhdwiaw-
thwly, wuunynp, oqyuljup, wpdbpuwynp, guuljuyh, qgnipwgnid, dkpp (Hogan,
Speakman, 2006, Lo 116-117):

Utin niuntduwuhpnipiniup gnyyg £ wwihu, np pwgh Ynulptin pwntiph
Jhpwnnitihg hwdnqduu gnpopupwgnid dtéd L awl hugntuwlwt, pwnwjhtu
U dbwpwuwwu Yplunipjniuubiph, huswybu awl pwpwhjniuwljuu qniqupw-
unipywt ntipp, npnup gnpéwpwph funupu odwnnid Gu wpnwhwynswuuntp-
judp b gpuynd Gu nituunph nuppwunpnipiniup: Unnple pipdué ophuwynud
wnuw L pwpwhjniuwuu b punwiht Yplunipeniy, nph dhongny qnpéwpwph
wujwot wybh wgnbighy b nywynphs § pununid®

Brian Chesky: I think what you have to do is these kind of counterintuitive
things and that’s what Jeff Bezos did, this was what Steve Jobs did, this is what
Walt Disney did. [ppupguuibnipini’ fpuywt 2tulh.— Gu Jupond b, np wyl,
hus nnip whwp L wubp, udwt hwwhuwmnnihnhy pwubp Gu, b pw wyi £, his
wnpkg 2ud Btqnup, vw wyu Lp, his wplig Uphy Rnpup, uw wyb Lp, hius wpbg
Mnyp “huubyp:] (The Economic Club of New York, Brian Chesky, 2017)

Nbpuniquhwyh mbuwulymuhg nipwgpwy b hnlpnpului hwpgh Yhpw-
pnidp GL8-nid: Snpoéwpwpubtipp unynpwpwp hniquupumwhwjnswljuu Gpuu-
guynpnid hwnnpntint nt juwpwuh Ypw utipgnpstint aywwmwyny hhduwn-
nnypp ubpuyugund Gu hnbunnpuuwu hwpgh wbupny: Ynulptim hpuy h-
dunid hobmnpuwt hwpgp Juunwpnid E wunimnuyh funupwiht wyumh nbip®
atinp ptiptny Yowwdpwiph, wewewnyh, funphpih hpnynunpy huwuwn: Fh-
nwpltiup onuyht mpwiuwnpuh dhgwqquyhtu wunghwghwyh g fuwynp gnp-
dbwinhp wuoptu W. 2niuhwph hwpguqpnyghg dby hwnduws

Alexandre de Juniac: The current measures are not an acceptable long-term
solution to whatever threat they are trying to mitigate. Even in the short term it
is difficult to understand their effectiveness. And the commercial distortions they
create are severe... How can laptops be secure in the cabin on some flights and
not others, including flights departing from the same airport?Surely there must
be a way to screen electronic equipment effectively at airport checkpoints. [fpung-
dwinyayui Y hpuwunp nt dniuyuly.- Lpuyhu dhongubtipp tpupudwdyn
punniuti h nuonid sk wyu uywnuw] hph nbd, npp upuup thnpdnid Gu dbn by :
‘bnyuhuy Jupdwdwdjbtin htinwuljwpnid nddup £ hwujuwuw) ppwug wpn-
jntuwytinnipyniup: bul Yndtipghnt wnuwywnnudutipp, npnup upwup unbinénid
L, nwdwi Gu... hiswbu jwpnn Eu unppruplbpp npno pnhspulinh dwdwiuul
npny jughlubprud wwwhny (huky, hulp Guubibpud® ng, unyhuly bnyi onwiu-
Yuwlhuywuphg Uklunn pnpspuliph nbypmd: Lupnipwm, onwuwywluywuh wugu-
ytwntinpnid wbtwp £ huh EjGupnuwht uvwppwynpnidutipn wpnyniuwybin
quubiint hus—np dhong:] (Freightnews, 2017)

Jdbpnujwy nintpap wuwumwujuwu £ WUL-h b Ukd Aphnnwuhwjh wyu npn)-
dwup, pun nph whwptswuu wlwntiphg juntuwthtint Yywwdwnny npn)
tpynubph, dwutwynpuytiu Ubpdwynp Upbbiph b gniuhuwyhu UWpnphlugh
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onwiwjwuwywuttpnid ytwp L wpgbpgbu BEyupnuwyht uwppbph’ hwdw-
Jwnghsutiph, poowihu htinwjunuutiph wnuwynipyniup nintptnnid: W. dniujw-
Un wpunwhwynnid § hp mbuwtinu nt ndqgnhnipyniup wyjw) npnpdwu yb-
pwptipyw)’ hp funupp fuhun putwnwunwlwi nupautny : L{upugpyws funu-
pwhu hpwnpnipjniunid puguuwluu upptipwugutipny hgpwynpjwéd pu-
ntinh b wpnwhwynnipymuutph dhongny (not an acceptable, it is difficult to
understand their effectiveness, commercial distortions, severe [pupquutinipnii’
bplyuwpwdwdlap punniulgh nidnid sku, ndjwp L hwulpwbw npwug wpnni-
uwylopnipyniup, Yndbpghntu wnwjunnidubp, nudwiu Gul) gnpowpupp ubip-
Jujwgunid E hp hwypunnbtd hhduwnpnypen, hul hnbmnpuwlwu hwpgh dh-
ongny Yonwdpwuph putwnunwui wyn § Juwmwpmd' hwupnipyuunp gniyg
wnwny npnodwt wuhbpte |hutnt thwuwnp: bp hhduwnpnypu wnwy puwptintg
htnn, tw mbuwlbtnm § hwymunid, np Juu fuunhpp jnudtne wy; mwppbpuy-
utin: Tvnuph wtpnynunhy tywunwlu § wgnbp Junwjwpnipjuu npnypdwu
Ypw' hwdngbtiny hpwdwpyt) utipujhu npnpnidhg b gty wyp huwpuynp
|nLonid:

Lwdwfu ®L8-nd hwdnqnn gnposwnnypep hpugynud b if [Gpb] wuwydwiw-
ywu YJwnnygh dhongny, tpp gnpéwpupu wnwownpynid | juwpwuhu thnpaty
U hwulwuwy abpyuyugynn wypwuph Jud swnwynipjwt npwlp, ophuwy’

Brian Chesky: If people could just experience what we experienced that one
weekend, this would be an idea that would spread on the world, and again, maybe
thousands of people one day would use Airbnb. [puwpquwininii’ fpuywut 2tu-
Uh. - Gl dwpnhly yupquwbu Jupnnuuwhte qguy wy, huy dbp Jupuu-
plightp wjn. ng wpfuwwnwupwih optiph pupwgpnud, uw Yihubkp dh qunuihup,
npp Juwpwsytp wpfuwphny dky, b gnigk hwqupunp dwpnhly dh op Ypyhu

ogquwgnndtihu fjpphtiuphu:] (Fortune, 2017)

Fninp mbuwy (Egwlwu huwputipp $48-mud dhnyws Gu funuwlgh hniy-
qtinh ypw utipgnpstiniu: Lwugbwwnhpne qquguniupuyhtt nuwywm utipfunidtyny,
gnpsSwpwph hwdwp huwpwynp E nunund huwdngl) nt wgnty apu punpnie-
jwu Ypw: FL8-nd gnpéwpwpubtipp hwdwfu hniqujuu pupd Gt wnwowgunid
hus—np hwynuh ppuqutp, Jupd yguundnipniuutp ygundbng, wuwnnt
gnpowpuwputph Jud juqudwytpwnipiniuubph ophuwyutp nt thwuntip pb-
nhnt, wyuhupu® hhpnnnipjwt ttipuqnuwu htwp jhpunkne vhongny, husny
L1 hptug funupn nupdund Gu wybph hwdnghs: “thnwplbup $£8-h hnbyug
hwwnywép'

Interviewer: So one of the things that’s interesting to me is your first product,
the way that Airbnb was created and became viral and became huge was almost
by accident.

Brian Chesky: Yeah.

Interviewer: 1 don’t have to say I didn’t think it was going to work, it was
transformative... how is that better or worse or just different?

Brian Chesky: I'd say different, unclear if it’s better or worse. I think there
was an element of luck involved with the founding of the company. I mean I'm
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lucky that we chose homes first and not... like Amazon and Apple, they all were
very intentional about their second or third, fourth products. Everyone’s first
product was totally by accident for the most part, so that’s I don’t find that being
defining factor. 1 think the key is- do you put the best people on it or really
talented people? [punguuinipnii’ Cupguqpniguywn.- Uyuyhuny, hud hw-
dwp httmmwppphp pwubphg dtyp dbip wnweohtu wpunwnpuupt £ wyt, ph hus-
wtiu L Bpphtiupht yuwunwhwuwunpbu untinoyty b wynpwu juyu mwpuénd
guty: Fpuwjwu 2tuyh.- Un: Zwupgugpniguyuwp.- Mbwp sk wuby, np Gu skh
Juponud, np wyt wofuwwntyne E. nu thnfuwtipwhs Ep... huswhufiu § nu® wdb-
1h (wudp, pt Juup, pt wgupquwbu wwppbp: fpuywu 2tuyh.- Gu Juuth
wnwpptp. Mwpg B wdbih Junt B, ph jwdp: Ywpdnid B0 uquubpynip-
jwtu hhduwnpdwt hwpgnd hwonnnipjuu ntpp dbs Ep: Ljunh mubtd” hw-
onnu L, np dkup htiug uljqphg punptighup wmutip b ny ph... huswtiu ophuwly
Udwgnuu nt Bthip, wdbu pwu pun juufuwdnwows btp hptiug Gpypnpn jud
tppnpn, snppnpn. wwpuiuptiph nhwpnud:Aninph wnwehtt wypwupp wdpnn -
ony htu uwunwhwluw L unbnéyby, wyuyhuny' Gu skd Jupsnid, np nw npnohs
gnponu E: Yupénid GU, np hwonnnipjuu gpujujuup wyunbtn wju L, ph
wpnnp punpnid bu jwjwgnyt wyfuwwmnnubtpht jud mwnwunuynp dwpn-
Juug:| (Fortune Magazine, 2017)

Jbtpnujwy fununypnid hwpgwunpnnp stiowninud L, np uwfuwughép yuwmuw-
hujuwunipyudp Ep untindyt), vwuyu upnid £, np sh gwujuunid hp hwpgny
wluwpyt], np piphwjuwn L juquwltpynipjuu himwqu gnponiutinipjuu
uquunduwidp, wjuntwdbuwyuhy thnpanud £ hwujuuw) wnwohu b ubipuyhu
twfuwgstiph mwppbpnipyniup: $npéwpwnn, punniubng phqutiuntd hwen-
nnipintu niuitwnt hp yunmwhwluwunipjuu thwunp, wdku Yapy swund |
pwpdpuguty Juquwlbpuniejut Jupluihyp b gnyg wwy, np gptipl gw-
Jugwé hwonnwé phqutiu twfuwghs uqpnid yuumwhwlwu L swgly, uw-
Juwju hwonnnipjuu gpujwlwup dwutwgbnutpu Gu: bp junupp hwdnghs
nuwpdubjnt tywunwyny tw thwuwnbp b pbpnud hwdwpluwphwyh ontyughg
whkny Wdwgnu b Eth) wdkuwhwonnuy] juquwtpynipiniuutph adwuwumhy
wuwwnunipiniup: Lhnmbwpwn, funupwihtu utipugnnidp 48-md hpwugynmd £
twlt yuwwnunipjwu nmbupny: Wu ntiypnid Gplyfununipiniup nunund K wytih
hpwlwi b wgnbtghy: Uhw vty wy udwy ophtwy’

Schultz: People had a volunteer—um-—we were in Shanghai a week and a half
ago. And this kind of activity is not generally associated with businesses yet in
China, and yet we had hundreds of Starbucks partners and customers who
volunteered to be with us to clean up a neighborhood that had basically been left
behind. The spirit that existed in that three- to four-hour period is something
that you can’t buy; it’s real, it’s tangible, and it’s not... there were no cameras
there. It’s not about marketing; it’s about trying to build a business that has
conscience. [puwpquubniypinii’ tni g.- Uupnhy niutht judwynp...hpd...Ukup
Cwuhwynud Ehup dkyniytu pwpwp wnwye, U udwu gnpémubtinipyniup hhduw-
Juiund Juuyws sk phqubiuh htin 2huwmunwiunid, vwuyu, wyuntwdbuwyuhy,
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Unwppwpuh hwupympuynp gnpépuljtiputin b hwdwhunpnutp judwynp dhw-
gwt dtiq dwppbnt dh punwdwu , npp pwughpennh yhdwynud bp: Wu nght,
np Jup wyn tiptip- snpu dwdjw pupwgpnid wyu B, hus stu Jupnn qul, b
nw hpwyuwu E, pnpwthtih, b wyu k... wyuntn siun ns dh mbtuwfughy... hdwu-
wup dwpptiphugp skp, wyl thnpd Ep Junnigly phqutiu, nph hhdpnud fuhndt ]
(London Business Forum, 2013)

Ffugh wbpuniwghwhg $48-mu junupwyht ubipugnuwu dhongutiphg £
uwl thwunwpnudp: Cunhwunip wndwdp hwunmwpynudp phngnd B npuytiu
npudwpwuwuu funuph dhongny wwwgniygubin, thwumwputip pbiptine gnp-
opupwg, nph gfuwynp tywwnwli b nhdwghth putwuinipyut Jpu wqg-
ntju n hwdngbp (Vorobej 2006; van Eemeren et al 2014): ¢wuwmwplutiph
huwph Yhpwndwu nbypnid thwuntiph wug hgwpyb hnipjwu Ynndunpnohs &
nununtd putwpyynn hhduwpuiunph hwunbty wyu juwupwuh Yipwpbpuniupp,
nphu ninnyué E gnpéwpuph funupp, b nph Junwhnipyniup pwhbnt juunhp
Ju: Pwunwpynidp $£8-md hpwgynid E mpudwpwuwuu b juyuygyws
s>wpwnpuph’ hwjwuwnh, Junwhnipyniu akpousnn 4 hdwjugpujuv ngjwy-
ubiph, dpgphw hwpywplutiph b wwwynphy oppiwlutiph dhengny: Wnwhuh
ophuwl E unnpl abipuyugywé funupwjhu hpwnpnipyniup: SyYjwy funupnid
gnpoéwpuwpp owuntd £ hp wuwsh dydwpunwghnipiniup wwywgnighy thwu-
wnwpuwi b mpudwpwtwlwu npnyputp wpwe puptint dhongny®

-Our employee turnover, which is less than 1% at the management level and
less than 5% in the overall hourly level, I think is a very important piece for us,
which talks about employee satisfaction. [pupquwiniypnii’ -Upluwnwuphg hti-
nwgwo ubp wyluwwnwhgutiph pwuwyp, npp Junwywpdwu npnpunid 1%-hg,
hul punhwunip wndwdp 5%-hg yuwlwu b, jupomd Gd* pwwn Jupunp Y |
utiq hwdwn, pwuh np nu fjununid £ wpfuwmnwyhgutinh gnhniuwynipyjuu dw-
uhu:] (Smith, 2013)

‘Uokiup, np gpuwynp $L8-nid thwuwntipnu nt myjwjubpu wyth hwdwwpg-
Jwo wtupny’ ufubidwih fud wwwnltph dbwswihng G ubipfuyugynid hwi-
pnipjwup: Yn ujuidwutiph nt wwwybkputiph Yhpwndwu syunmwyu L npu-
dwnpjwsé nbtntuunynipjut nnippdpnuntdu nt wybh nidghtu nuonudp
uywnnnh hhpnnnipjwt dty, ophtuwy’

How much of Apple’s revenue Is coming from the iIFhone? -
ADDIa revenua @ ADDIS revenua from (Pona The Foundation
3800 _— 1,382: Number of employees
said $41.3 billion: Trust endowment
150 138.0
i 1082 $34.5 billion: Total grant payments
s . . . . since inception
a -mu Bors pwrd P by pverd Grantees in all 50 states
Data in billions of dollars.  (Esumaes Grantees in more than
Source: Appie, Factiset e WASHING s s 100 countries cworld has 196)

(The Washington Post, 2016) ) )
(Buiness Insider, 2016)

Utip puunipyuu pupwgpnid wjuhwjn | nununid, np $£8-nud unynpupwn
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wuwhywuynd § thwunmwplubph pwupunpdut mpudwpwuwjuu hwonpnw-
Juiunipjniup: Snpéwpupubpp hhduwlwunid dwutwynphg wugnd Gu ju-
wnwpnid punhwunipht, npp $48-nud wywhnynid £ wyhpnyninh wqnbignipe-
jwu hweonnnipjniu, ophuwy’

Interviewer:...where do you start? Is it with the customer? Is it with your
employees? Who do you start with?

Jelinek:Well, it’s a combination of both. Obviously, before you ever open up
your doors, you have to start with your employees and you have to have suppliers.
But the bottom line is, if you look at our mission statement, you take care of your
customer, your member. You take care of your employees. You take care of your
suppliers. Actually, the first thing is always, obey the law. Then if you do all those
things, you're going to reward the shareholders. That’s always been our philosophy.
If you get too short-sighted and you want to reward your shareholders as the most
important thing, chances are you're not going to be in business in five or 10, 15
years...If you look at the last 30 years, our stock has grown about 15%-16% a year
in value, and we think we’ve got a pretty fair return for our shareholders. [puwpg-
dwiniaynile’ Cupgugpniguyup. - N°Y § abig hwdwp wnwotuwihup® hwdw-
funpnp, pE wyluwwmwyhgutpp: b hutip.~ db, tpynaa B: Wshwym L, np
wfupwu pwgybtin wtwp L uuli wpjuwwnmwlhgutiphg b ywbwp £ niubkuwg
dwunwlwpupubp: Cun dbp wnwpbjnipjut’ ytwp L hng wmwut] hwdwjunp-
nh, juquulbpynipyuu wunudh dwuhu: bpujuunid wnwouwyhup opkuphu
tupwnpyyyu : Ynwbu Jupdbiny® juyupglwnpbp pudubtmbpbph: Qw b
uhow bty dtin thhihunthwynipiniun: Gpb (hutp Jupdwwnbtu b dbp pudubnb-
nptpht wwpgbwwptp hwdwptp Juplnpugnyu pwup, hwjwuwuunypyniu
Juw, np nnip 5 Jud 10, 15 mwpnig wyjliu stip (huh phqutiumd: Gpt hwjwgp
qgtip ytipohu 30 wmwphubipht, wwyw Yubtuubtp, np dbp pudubnndubph wp-
dtipp wdk) K mwptuu 15%-16%-ny, b dbup Jupond Gup, np pujwuljuuhu
tlwunin Gup unwgt) dbp pudubtimbptph hwdwn:] (Smith, 2013):

‘Lhwpuwgpyuws hwnmjwonid hwpgwqpniyg yupnnh wyu hwpght, ph hus-
wtiu b Juquuytpynipjuup hwonnynmd vhwdwdwuwl gnhwguty pninphtu’
hwdwhunprutipht, wpluwwmnnubphu b pwdubmbptipnhu, 26 hutpp wmwhu £
dSwjwmt wwwmwuluwy® ujutiny wdpnnowluwu hwdwlwpgh wdbtawthnpp
ubiljuinphg” wpluwwmnnutiphg, wugnd Juwwpbng nbwyh dwnwlupupubn,
hwdwfunpnutin b Yybponid pwdutimbiptip: ‘bw wju unnpwlwnpgnipniuu §
hwdwpnid hwonnjwé phqutivh gpujuwlui, b npytiu hp nhppnpnydwiu thuuwn
ni wywgntjg, mpudwnpmu E hpkug mwpbuu Gludninh inynuubkpp' wyu
uupugptiny quwhwnnnuiwu npuljwu puntinny (our stock has grown about
15%-16% a year in value, and we think we've got a pretty fair return for our
shareholders.) [pupquuinipinit’ dbp pudutnndubiph wpdbtpp wdl) L wnwupb-
Juu 15%-16%-ny, b Jupond Gup, np pujwuuhtu Gudnin Gup unwgl) dkp
pwdubtimbtiptiph hwdwn:]

Lequiuu dwupnuymu aquunnd Gup, np thwunwupynudp $£8-nd
hpwgynid | htinbywy phipujuiwyuy dhongutipny®
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w.hwdwdawyunipini/ wtshwdwdwjunipnit - wpnwhwynnn  pugtp®  to
accept, to approve, to agree, to decline, to deny, |pupquunipnii’ nunniuby,
hwunwwnt), hwdwdawyuyly, dtindt], dfunt]

p. bgpuwhwugquwy puytp b wpnwhwynnipimutp® to protest, to explain,
to conclude, to reason, to argue, , lead to the conclusion that, [puwpquuwinipnit’
pnnnpwplly, pugwunpt, bqpulugut), uundwnwpwuby, Jhdwpyl), huu-
qligubip wju bqpuwlwugnipjwu, np|

g. hwjunpuwlwu hwpwpbpnipyna wpnmwhwynnn ywnuuubtp’ but, yet,
still, only, nevertheless, [pwpquwinipnii’ puyg, wjuntwdbuwyuhy, ntnlu,
uhwy, hugulk]

n. [pugnighs wmbtntjuwnynipjut hwnnpnpnid wpnwhwymnipymutp® by
the way, while, apart from, needless to add that, |pwpquuilinipinii” hdhohwyng,
uphugntn, pugh nw, wytinpn b hubity, np |

t. hwybmd wpunmwhwjnnn wpmwhwynnipymiaubn® in addition to the fact,
as well as the fact that, moreover, |pwpquwinipynile’ h |pnidu wyt hwuwnh, np,
husytiu twlt wyu, np, wybphu]

q. wwwdwnwhtimbwupwiht Juw wpwmwhwynnn wnuwubp’ since,
because, as, due to. [pwpquwiuniniy’ pwuh np, npnyhtinl, punphhy |

Cwny k wty, np $48-mud mbtintjuwunynipjut thnfuwugdwt, hudngduu b
thwunwpluwu gnpépupwgn gnignpnynid £ gnjugnduu b hupuwgnyjuwqn-
dwu hbtin, pwuh np wjujubiph mpudwnpdwu b guuwhwnmnnujuu puwnmn-
nnipnituutiph b wunyputinh dhongny gnpéwpwpp twb atipuyugunid £ b
ninnuyhnptu jud wuninnuhnptu gnwgnnid hp wypwapwnbtiuwyp fud
dwwnnigynn swnwjnipiniup: Lhmbwpwp, $48-h funupp dnnbuntd | gnjuwq-
nuwjhu fununypht, husp Gupwnpnid § hniqujuunptit hwgblgus b ipwugu-
Uynpywéd wpumwhwymnipjniuutiph nt hhduwnpnyputiph Yhpwnnid: buswbtiu
upnid | (+. Upwipkjjwiun, «gnpéwpuutwjuu mbuwuyniuhg gnjuqnuhtu nhu-
Unipup nhuwdhy £, wyuhupt' dynwljuu qupgqugdwu b thnthnfudwu dby k.
wyu ninnywo L huwpwynp pnjnp dhongutipny juwpwuh nipwnpnipiniup gpu-
Jbniu, npw dwpwyh b twjupunpnipjuu ypw utipgnpénid Juwnwpbnio»
(Unwpbpjut, 2013, Lo 129): ‘unyu punpnpnudp Jupbih £ mw) $48-h funuphu:
Shwnwpytup htnbjw] hwndwsy'

Interviewer: What’s your favorite item on Costco’s shelves today?

Jelinek:You know, I love our hot dog. There’s no place else you can get a better
item for $1.50.

Austin:That’s true.

Jelinek:1I like our toilet paper, because obviously that’s the No. 1 selling item
that we have. And I love our Kirkland Signature shirts. That’s the only thing that
I basically wear. [pupquwinianii’ Cupgugpnigujup. - Npu b atp uhptjh
hpp Lnunpnynid: Rbhutip.- hwbp, Gu uhpnud GU dkp upptpphny hwgp:
Npukb wyp Juypnid stip Jupnn quubl] wybjh juyp $1.50 wpdtipny: Ouphu.-
&how k: Rbjhutip.- Uhpnd Bd dbp gniqupwuh pninpep, pwuh np wjuhwjnmn-
pku nu dbp wdbtwjwdwnynn wypwupu k: Gu awl uhpnmd GU Lppjtunh
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swwhlutipp: tw dhwy pwut B, np tu hhduwlwund Ypnud Gid:] (Smith, 2013):

Jbpnujw funupwhu hpwnpnipiniunid gnpowpwnpp ns ph punhwu-
pwluwu quuwhwnnnujuu Jupshp L huynunid, wyjlt pwupynid £ Ynulyptin
wypwupwuhputipn (hot dog, toilet paper, Kirkland Signature shirts) [punquu-
unipynit” upptinphyny hwg, qniqupwuh pninp, Lpplaunh $hpdwht Juwhy-
ubip) b unyuhuly ghutu  upnmd: ‘bw oyl L, np hupp bu wwhupunpmu §
wyn Ukd wuwhwuownly nmutignn wwypwuputpp’ hp wunnudny thnpatyny ub-
pwgnnid Juunwply dupnuug ghnwlgnipjuu ypu:

Puuwynp $L8-md gnjugndwu gnpéwnnypu wytjh pungojws L, pwuh
nn gnpowpwputinp huwpwynpnipiniu niutiu ny dhwyu (kgquju, wylt wpunw-
1tgujuu vhongutipny hwuuly cyuwunmwuninnyuéd hwunnpnuygnipjuu: Gp-
ptidu, tet hwpguqpnygh dbwswthu nt Juypp pny) Gu wwjhu, funupp gni-
qulgynid | twjuopnp yuwnpwuwmwsé wgntighly mbiuwhninjuyh jud dwyuwg-
pnipjuu htn: Gpptidu ] gnpoéwpwnubtipp hptiug httm ptipmud Gu hptiug, huly
Unnuhg wpnunpws wypwupp bk ubpuju jud wpnwuw Yepuyny abpuywg-
und wyu wdbutwnpuuwu jnyuh ubppn: $48-md ubpwju gnjugndwu gnp-
ownnypn hwdwfu hpwgynid L pupujus gnjuqnh (product placement) dhon-
gny: [Fwpldwéd gnjwgnp, wunnnuyh Yupwny stipuywugting npll wy-
pwiup, hwupnipjwu punpnipjwu Yypw ubipugnbnt dhund nmuh (Perloff 2017:
500): @L8-nud pupudws gnjugnh ophuwlutip pwuwn tu hwunhwnd, Gpp gnp-
ownpuwpnp, npu, ophuwl, hwunhuwunid § htinwfunuubipn wpumwnpnn npuk Juq-
dwltipynipjwu utipuyugnighs, hwpguqpnigh pupwgpnid wupundbty hppl
Rl ny dhnmduwynp Yhpwyny gnigunpnid L hp htnwjunup® wyt nubny ubinw-
uht Yud atinph Ut fuwnwgutiny: Lhunud Gu twlb ntwptp, Gpp gnpswpupp,
1hutny npbk hwunmwnnipyuu ubithwljwuwnmbp, hwupgwgpnygu wuglugunid
L htug hp wn hwunwwnnipyniuntd jud wuywydwunptu ubipuywugunid L wyu
Juypp, npnntin hupp puwyynd £ mjuy dudwuwjuhwnyjwonmd: Wnwhuh
ophuwy | Bpphtiuph Juguwpwuubp wywhnynn swnwynipyuu hhdawnhp gnp-
owpuwn £. 2tuyhh hwpgwqpnuygn, nph uyqpuwdwunid hwpgunpnnu Juunwyh
wnbtiupny U twjuwytiu jnuhtjny yuwwnwujuwup, dhnniduwynp Yhpunyg hwnpg-
und b, pt npuntin | dwdwuwuynp puwlymu gnpéwpupp widjwy wwhht:
GnpéSwpwpp, pug spnnutnyg pudtinuws huwpwynpnipyniup, thnpdnid £ jw-
Jugnuuu tbipjuywuguty, wy Yapy wuws' gndugnby hp unbtndwsd awtuwghép,
ubtipuyugul] wu nppulwu nyuh ubppn’ gniyg wwny, np hpkug wnguig
ownwynipjwu dhongny htuwpwynp £ dwwnstih b hwpdwpuybtin juguwpuu
guul] onwp punupnid: Uhw b wyn hwnduwép’

Brian Chesky: I am staying in Airbnb, in Harlem, I think it’s near 125" Street,
it’s with these two hosts- Matt and Gina... it’s a really cool experience and of course
my mom’s here, my girlfriend is here, so we got to cook food last night in the
house.

[Pupquwinygnit’ Rpuywt 2tulh.- Gu dumd td pphtuphnid, Luapptdnad,
Jupond Bd 125-pn thnnngh dnu B, tpynt mwunmbiptiph® Utiph W 2htuwgh htn:
bujuwbtiu hhwuwh L, b hhwpyt dwyphlu nt uhptijhu wyuntn G, wjuybu np
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dbiup tpky Epkynyut Yhpuynip yuwnpuuntightp wmwun:](Fortune Magazine, 2017):

Gqpuljugnipintu

Gqpuithwytng wujwsp” Jupnn Gup thwuwntby, np hwunmww gyniph dbp
niuntduwuhpnieyniuutinn gnyg Gu ww) hu, np gnpéwpwph junupp hwyyuws L
hwonnyuws [hut b hwutul] hwunnppulgujuu tyuwnwhu, Gl gnpdwpwpp
hp wunyputpp Juqutjhu b mbnbuuynpinu hinfuwtgtihu htuymd § ph
hniqujuu huwputiph, pt npudwpwuwluu hwunwplutph ypuw: $£8-h fun-
unypp unynpuwpwp Junnigynud § wjuytiu, np hwnnpnpuljgdwu wpnyniupnid
hwugtiwghpp dh Ynnuihg hp hwunnpnuws wmtntuunynipjwu Jbpwptpuw; hwuo-
nnipjwu hwjwwnu nt Junwhnipyniup dtinp ptiph dogphn thwunmwpyuwu dh-
ongny, Uniu Ynnuhg hniquupumuwhwjnswljuu huwpubpny utipugnh tpwug
qqugunituputiph Ypw, gnjuqnh, huingh hwupnipywp hp Yynnihg ttipjuyug-
Unn wypwupwnbiuwyh juugnyu thutjp b wpnniupnid hwuuh hp hwnnp-
nulygwjuu tyuwwnwyhu: vnupuwhu ubpugnduwu huwpubpp gnpéwpwphu
huwpwynpnipyniu Gu nw) hu pnnuipyty wugwuwh hpugbnipniup, unbinot)
qunuwthwpwuwu punhwunip hwppwy b wynp hwppwnud hwdwhudply hp juw-
pwip’ dhwdwdwuwly wnwybnipjuu hwuubng Ytpohtuhu ajumdudp b nb-
Yujuptiny phpwfu hwunhuwgnn dwpnuug htmhwunnpnulguljwi Juppp:
Wuwhuny, gnpoéwpwph funupp funwpnud £ dwprpuig nhppnpngnidubph ypw
utipugnuwu b hwuwpwuyuwu Yunpshph ninnnprpdwu gnpdwnnype: W) Ytpy
wuwd' hwpgwpuuynn gnpswpupp puquuyhuh hynyninhy hdwunmubp wp-
wnwhwjnnn funupwiht wyntiph dhongny dgunid § hwuuly wpryniuwybnm wbip-
Inyniinhy wgnbignipjuu b mbnEuwnynipiniu hwunnpnbint htim dbuntn hwu-
pnipjwup unby gub ud ogquyty hp wnwowpuws wypwupwuhpp: Lhnbwpup,
gnpoéwpwph funupp gnpswpwuwuu (tiqupwuntpjuu dbe nhund Gup nputiu
wtipniynunpy wnh' hudngdwy, gnjugnuui, hwunwpdwy, wi B ab-
pugnuwu npubnpnud: $48-h dbip ntuntduwuhpnipywu ppowuwjubipnid winw-
owpynud Gup hwnnpnnn, hwdngnn, thwunwpynn b gnjugnnn ubipugnnid
hwulugnipiniup, npu wdthnthnd E wudwébn:

Ogunuwugnpéyud gpuljuunipjuu guuly

Unwpbijut, (+ (2013). Snjuqnujhu wmtipuntiph pupgdwunipjuu hngbjbiqqupwuw-
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Business Insider: The Bill Gates Interview: An energy miracle is coming, and it’s going to

change the world. (2016, February). http://www.businessinsider.com/bill-gates—

interview-energy-miracle-coming-2016-2)
Fortune Magazine: Interview with Airbnb CEO Brian Chesky. (2017, March) https://www.

youtube.com/watch?v=GFMeuSIhIYg

212



FULAG By pwuhw dhowqquiht hwdwjuwpwuh I Ne 2,2024

Fortune: Q&A With Brian Chesky: Disruption, Leadership, and Airbnb’s Future. (2017, March).
https://fortune.com/2017/03/27/chesky-airbnb-leadership-uber/#

Freightnews: Iata calls for rethink of restrictions on electronics. (2017, March). https://www.
freightnews.co.za/article/iata-calls-rethink-restrictions-electronics

Hogan, Speakman van Kuppevelt, J., Smith, R. W. (eds.) (2003). Current and New Directions
in Discourse and Dialogue. Text, Speech and Language Technology, VOLUME 22,
381 pp. Springer Science+ Business Media Dordrecht.

London Business Forum: Starbucks’ CEO Talks Business. (2013, February). https://www.
youtube.com/watch?v=83yInyY1KLs

Smith, A. (2013, August). An Interview with Costco CEO Craig Jelinelk. https://www .fool.
com/investing/general/2013/08/01/an-interview-with-costco-ceo-craig-jelinek.aspx

The Economic Club of New York, Brian Chesky. (2017, March). https://www.econclubny.org/
documents/10184/109144/2017CheskyTranscript.pdf

The Washington Post: Tim Cook, the interview: Running Apple ‘is sort of a lonely job’. (2016,
August). http://www.washingtonpost.com/sf/business/2016/08/13/tim-cook-the-
interview-running-apple-is-sort-of-a-lonely-job/?utm term-.986ee60c3253

Frans H. van Eemeren,Bart Garssen,Erik C. W. Krabbe,A. Francisca Snoeck Henkemans,Bart
Verheij,Jean H. M. Wagemans (2014). Handbook of Argumentation Theory. Springer
Reference, London.

Vorobej, M. (2006). A Theory of Argument. New York: Cambridge University Press.

CrozanHa I'puropsin

Accucmenm ¢pakyabmema esponetickux A3blko8 U KOMMYHUKAUUU
kagheOpbl aHAUlicK020 A3bIKA 0451 MEAHCKYAbMYPHOU KOMMYHUKAUUU
Epeganckoeo eocy0apcmeeno20 yHugepcumema

Sa. aopec: suzy.grigoryan@ysu.am

PEAJIM3ALNSA IMHTBUCTUYECKUX CPEICTB PEYEBOI'O
BO3JENCTBUA B BUSHEC-UHTEPBbLIO

Llerb TaHHOM CTaThU — MCCIIEl0BaHNE JIMHIBUCTUYECKUX CPEACTB BepbaslbHOIro
BO3/IEHCTBUS B aHIVIOSI3bIYHBIX OM3HEC-MHTEPBBIO. B pe3yrbraTe aHarm3a pedyeBbIx
aKTOB CTaHOBHUTCSI OYEBHUAHBIM, YTO (PYHKLHMS Tepefayr MH(OpMalMd B pevyu
6U3HEC-MHTEpPBbIO  00s13aTelIbHO  coYyeTaeTcs C  (PYHKUMAMHM — yOexkaeHHd,
apryMeHTallMH, peK/laMbl WM CaMOpeK/laMbl, KOTOpPbIE PeaTu3yIOTCsl I0CPEICTBOM
CITOBECHOTO BO3[IeHCTBUS. B maHHOM paboTe BBISABIEHO, YTO yOekKAeHNE SABIISETCS
OOHMM U3 Haubosjlee 4YaCTO BCTPEYAIOIIMXCH CPEICTB BO3[ACHCTBUS B pedH
QHITIOSI3bIYHBIX OU3HEC-UHTEPBbIO. [[pMYMHa 9TOr0 B TOM, YTO OCHOBHOM ABUKYILEH
CWIOW Ha pbIHKE TpyHa siBiIseTcs YOeKaeHrne, KOTOpoe CUMTAeTCsl YHUKaIbHBIM
Croco6oM BO3/IEHCTBUS Ha MOJCO3HaHUE JTIoAeH, UX yOexRIeHHs U MOATa/TKUBaHHSI
K KellaeMOMY TTOCTKOMMYHHKAaTHUBHOMY JI€HCTBHIO.

KnroueBble cnoBa: GU3HEC-MHTEPBbIO, CPefiCTBA BepbaIbHOIO BO3JEHCTBUS,
y6eKeHus, apryMeHTaLlH.
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IMPLEMENTATION OF LINGUISTIC MEANS OF VERBAL INFLUENCE IN
BUSINESS INTERVIEWS

The aim of this article is to explore linguistic means of verbal influence in
English-language business interviews. The analysis of speech acts reveals that the
function of information delivery in business interview discourse is invariably
combined with the functions of persuasion, argumentation, advertising, or self-
promotion, which are realized through verbal influence. This study has identified
that persuasion is one of the most frequently encountered means of influence in
the speech of English-language business interviews. The reason for this is that
persuasion is a primary driving force in the labour market, considered a unique
way of influencing people’s subconscious, their beliefs, and prompting them to
take the desired post-communicative action.

Key words: business interview, means of verbal influence, persuasion,
argumentation.
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